
AREVA NP aims to be recognized as the supplier of choice of the nuclear steam supply system (NSSS), including equipment, safety 
instrumentation & control system, services, and fuel, providing a high level of safety and performance.

Within the frame of its values, behaviors and Operational and Commercial Excellence systems, AREVA NP considers that 
economic or schedule constrains cannot justify any infringement to the Occupational Health, Safety, Environment and 
Quality (HSE&Q) rules, and strives to:

1. Ensure a safe environment for its employees and contractors, and surrounding populations of its industrial facilities
2. Develop safety culture of its employees in their daily work, and satisfy safety authorities’ requirements and regulations
3. Enhance customer satisfaction in delivering the expected quality level of our solutions

AREVA NP Nuclear Safety commitments are defi ned in a specifi c policy.

Commitments

As AREVA NP Manager, I am responsible for exemplarily implementing this policy on a daily basis and asking the same to all employees, and 
creating an environment where people are positively invited to report any event or weak signal. I develop competencies of the personnel ; I 
drive HSE&Q initiatives while sharing results with all stakeholders. I’m fully accountable and I commit to AREVA NP performance objectives 
to reduce the number of accidents, increase customer satisfaction, to reduce non quality, and be compliant with regulations.

As AREVA NP employee, I strictly apply HSE&Q rules and standards. Questioning attitude, stop of work in case of deviation or 
event, alert of the responsible manager are my daily practices. I demonstrate a high level of integrity, engagement, and I participate 
to continuous improvement and contribute to HSE&Q enhancement initiatives.

As AREVA NP HSE&Q manager, I am independent from the operations, I check and ensure that this policy is known, understood 
and applied at all levels, and I facilitate its deployment.

Required practices

  Integrated Management System
AREVA NP develops an Integrated Management System that meets the international requirements applicable to the nuclear industry, the 
stringent requirements from the safety authorities and customers, the HSE&Q international standards. This IMS supports the achievement 
of AREVA NP objectives and the key processes are improved continuously.

  Occupational Health and Safety
Occupational Health & Safety is the overriding priority for AREVA NP.

A risk based approach is implemented for all activities to ensure 
adequate safeguards. Human error prevention tools are deployed 
for critical activities.

  Quality
Adequate and effective quality procedures and instructions are 
established and implemented with no compromise.

Quality is planned and built-in on each activity, methods and tools 
for risk management and prevention of non-quality are used to 
deliver "right the fi rst time" defect free products and services, 
ensuring customer satisfaction, and avoiding rework or scrap.

  Environment
The environmental risks in our facilities are assessed periodically 
for the life cycle of our activities, to prevent accidents, minimize 
the environmental impact and be compliant with regulations. 
Prevention barriers and mitigation systems and organizations are 
tested, verifi ed and monitored to demonstrate their effectiveness.

  Continuous improvement
Every manager shall spend suffi cient time in the fi eld, to develop 
the safety, quality and continuous improvement culture of all 
employees and to implement problem solving methods, using 
facts from the fi eld, and Plan-Do-Check-Act cycle.
Operating experience is shared across the organization.
Safety, Quality behaviors and performances are evaluation and 
development criteria of everyone.
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