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‘ Project management service

To reach excellence in project performance
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Project success is a key driver for companies to meet

customer satisfaction and profitability.

) ) l@l Contract & Commercial
Large projects involve several stakeholders, numerous Management
technical constraints and adherence to strong regulations.
All of which adds to the complexity to properly align teams, © Framatome

meet schedule, and remain cost effective.

Solutions Expertise Portfolio

Large project management is in the DNA of Framatome. * Governance : Adapted and agile organization,

Thanks to its worldwide experience in the nuclear industry escalat.lon brocess, daily follow-up to
(new and operating power plants), Framatome has strategic vision, task force management
developed a best in-class expertise in complex project
management from design to commissioning. This expertise
strengthened by our return of experience, covers the whole

* Project Control & Monitoring : Financial
review, KPI Tree and automatic reporting

scope of project management skills. * Schedule management : Complex planning
After realizing a deep diagnosis on the project, Framatome building, schedule monitoring tools and
will deploy specific and adapted solutions related to: methods, schedule risk analysis

Organization, methods, tools, training and coaching. . .
* Risks & Opportunities management : R&0O

References management process, team coaching
* Contract & Commercial management : Claim
* EPR large prOjeCtS in France and abroad. Examples . management process, contract management
Taishan 1 & 2 (China), HinkleyPoint C (United Kingdom) training for all type of contracts (Lump sum,

* Large primary components manufacturing projects target/fixed price,...)

(France, South Africa) . .
* Methods & tools : project maturity

assessment, knowledge management, project
Customer benefits management system, Documentation,
Configuration and Data management tools

* Secure Safety, Quality, Cost and Delivery targets and methodology

throughout the whole project
* Continuous Improvement : Value stream

* Improve efficiency of project organization, process mapping, problem solving coaching

flow and governance

* Reinforce teams empowerment and skills

* Optimized interfaces and stakeholder management Contact: g-fra-pcm-sales@framatome.com
system www.framatome.com
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partially in whatever form without prior written consent. Legal action
may be taken against any infringer and/or any person breaching the

aforementioned prohibitions. Subject to change without notice, errors
You r perform ance excepted. Illustrations may differ from the original. The statements and
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